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• Welcome, Introductions and Webinar Protocol; 

• About the PSRO

• Introduction to the Competency Frameworks 

Programme 

• Plant Occupations Scope and Frameworks 

Developments 

• Public Consultation Programme 

• Delegate Questions and Answers

• Webinar Close

Webinar Agenda
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• Please stay on mute for the comfort of all delegates unless 

you wish to ask a question during the question session

• Please use the chat function if you wish to ask a question 

during the presentations and we will provide an answer 

when convenient or during the questions session

• Please use either the chat function or use the ‘raise-hand’ 

function if you wish to ask a question during the questions 

session

• Please note that the webinar is being recorded

• Webinar slides will be available for download on the PSRO 

website 

Webinar Protocol

www.psro.org.uk



About the 

PSRO

www.psro.org.uk

Peter Brown – CPA Technical Director &: PSRO Secretariat

Nick Gooderson – CPA Consultant & PSRO Secretariat



Card schemes in construction should carry the CSCS logo and meet 

the following requirements: 

• Occupations to have an identified Sector Representative 

Organisation (SRO) and a Standard Setting Body (SSB)

• The qualifications and additional training for each occupation (for 

CSCS carding) must be agreed between the SRO and the SSB

• Additional scheme rules can be agreed between the SRO & SSB

• Any new card scheme must occupy a distinct and separate footprint, 

and have support of the SRO, SSB and the wider industry

CLC - Industry Card Schemes

What is a Sector Representative 

Organisation?



• Number of plant card schemes used by the sector

• Plant card scheme standards & operational activities 

determined by each scheme

• Some plant card schemes attained CSCS approval

• VQ and H&S requirement – otherwise no other criteria is 

imposed

• Even with CSCS-logo, some variations exist

• 2018 - Industry sought clarification on variations of card 

schemes (initiated by CITB sale of CPCS)

• Employer feedback indicated industry ‘take control’ through 

an overarching industry body

• PSRO formed in 2019 with 7 partner Federations

Need for a plant-focussed SRO



• Board formalised under ToR with representation from each 

federation - oversees PSRO strategies

• Currently Chaired by CECA

• CPA acting as Board Secretariat

• PSRO established as limited company to act impartially 

against internal and external factors

• Memorandum of Understanding established with CITB

• Technical Review Group (TRG) established to; advise 

Board on technical matters; write/oversee competency 

framework; review CSCS card scheme applications

• Certificating Bodies Group

• Website at www.psro.org.uk 

PSRO Governance

http://www.psro.org.uk/


• ….act as the voice of industry for the construction plant sector

• …advise industry, authoritative bodies, CLC, other  

organisations over outcomes required for plant training and 

competence, assessments and certification activities

• Aims, objectives and operational criteria written in a ToR

• Publications include:

PSRO Function



Why the introduction of the 

Competency Frameworks 

Programme?

www.psro.org.uk



- Outcome of Grenfell tragedy

- Dame Judith Hackitt report cited competency as a key factor

- “……industry’s approach to competence being fragmented, 

encompassing a range of disciplines and different 

competence frameworks, even within one discipline  and 

without reference to other interacting disciplines”….

Catalyst for the Programme



Competence Field



- Building Safety Act 2022 introduced 

- Act and amendment regs requires competency for the 

undertaking of roles connected with higher-risk buildings

- Frameworks focus initially on designers/planners, fire 

installation, product supply etc.

- CLC initiative to promote competency frameworks for all 

construction occupations



Industry Competence Steering Group (ICSG)



Installer Super Sector Programme (SLG10)



Civils Super Sector Composition



- To ensure industry has the occupational information to 

comply with the Building Safety Act

- To become the overarching standard that is used as 

the benchmark that determines the competence 

journey for an occupation, role, activity etc.

- Determines NOS, apprenticeships, training standards, 

qualifications, card scheme criteria, employer derived 

training and recruitment etc.

Frameworks Goals



Plant 

Occupations 

Scope and 

Development

www.psro.org.uk



• Comprises of expertise across the construction and 

allied sectors from the PSRO TRG and others

• To determine plant occupational competency 

requirements

• Initial work (Phase 1) on plant operators

• Subsequent work on plant installers, lifting operations 

roles, maintenance and delivery roles etc.

Plant Occupations Steering Group



Framework Development Process



Existing Plant Operator Routes to Competence



Existing Plant Operator Routes to Competence



Category Groupings – Plant Operators



Occupational Groupings – Other Roles



Framework Composition – Plant Operators



Framework Composition – Plant Operators



Framework Composition – Plant Operators



Framework Composition – Plant Operators



Framework Composition – Plant Operators



Implementation



- In addition to the framework goals

The PSRO Board envisage that unlike other construction 

occupations, the framework requirements will enhance existing 

competency requirements, but will not require radical changes to 

delivery and certification

This is because the Plant sector has embraced competence 

attainment through red and blue card requirements, introduced by 

CPCS in 2003.

PSRO works closely with the CSCS-logoed plant card schemes to  

support employers to meet their needs whilst minimising any 

burden

Impact on the Plant Sector





• Plant Operators: May 2026

• Phase 2: Launch – est. July 2026

- Slinger/Signaller

- Plant Marshaller & banksman/operations guider

- Plant Loader/securer

- Non-operational Plant Mover

- Plant Installer

- Plant Mech/Tech

• Phase 3 – est. Sept 2026

- Lift Planner (AP)

- Lift Supervisor

• Phase 4
-  Other remaining occupations/equipment

Implementation Timelines



Availability via:

• CLC website – competency pages

• CITB Website

• PSRO Website

• BSI Built Environment Competence Hub 
(https://competence.bsigroup.com/)

Frameworks Hosting

Consultation Period

• Consultation pack from www.psro.org.uk 

• Consultation closes 3 April 2026

• Other plant occupations consultation 

period TBA – refer PSRO website

• Updates via www.psro.org.uk 

https://competence.bsigroup.com/
http://www.psro.org.uk/
http://www.psro.org.uk/


www.psro.org.uk

Understanding the Competency 

Frameworks Programme – Plant 
Occupations Webinar

Thank you and Questions

Consultation pack, webinar slides and recording available from 
www.psro.org.uk  

http://www.psro.org.uk/
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